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Agenda 

•  A little bit about the State Library 

•  What I’ve learned in Almost 2 Years 

•  Statewide Projects 

•  Power Library 

•  PaForward 

•  How Can We Support You?  

•  Wrap-up 

 



State Library of  Pennsylvania 
1745 

State Library  
• History & Rare Collection 
• Information Resources 
• Government Publications 
• Law Library 

Library Development  
• Support for libraries statewide 
• State Aid, Library Access and Keystone 
• LSTA 
• Electronic Resources – Power Library 



What I’ve Learned in almost 2 Years 



Pennsylvania Public Libraries 

445 
Library Entities 

Source: Pennsylvania Library Statistics FY2011-2012 & Public Library Funding & Technology Access Study 2011-2012 

658 
Library Buildings 

System 
33 

•  445 Public libraries 
•  658 Public library buildings 
•  33 Systems 
•  29 District Library Centers 



Pennsylvania Public Libraries 

Source: Pennsylvania Library Statistics FY2011-2012 & Public Library Funding & Technology Access Study 2011-2012 

46,088,022 library visits 

LIBRARY 

CARD 5,533,496 registered borrowers 

68,776,098 total circulation 



Pennsylvania Public Libraries 

Source: Pennsylvania Library Statistics FY2011-2012 & Public Library Funding & Technology Access Study 2011-2012 

7,632 

8,712,212 uses  



Public Library Local Funding 

501(c)(3) 

Dept.  of  
Gov. Hybrid 



State Funding for Libraries 

Public 
Library 
Subsidy 

$53,507,000 

Library  
Access 

$3,071,000 

Library 
Services for 

Visually 
Impaired & 

Disabled 
$2,567,000 



State Aid for Public Libraries 

•  The 2014-2015 budget is $53,507,000 

•  State Aid is established in the Public Library Code  

•  Regulations further define requirements for implementing State Aid 

•  There are seven elements to State Aid 
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Distribution of  State Aid 

Quality Libraries Aid Incentive for Excellence Aid District Center Aid 

State Resource Centers Equal Distribution County Coordination Aid 

Before State Aid is distributed among 
the following, 2.75% is taken off  the top  
and distributed as Equalization Aid. 
 



25% 

25% 
30% 
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Distribution of  State Aid 

Quality Libraries Aid Incentive for Excellence Aid District Center Aid 

State Resource Centers Equal Distribution County Coordination Aid 

Divided by Population 

Based on two tiers of  
local effort No less than $200,000/population 

Divided equally  

Total allotment 
divided by # of  local 
libraries, branches, 
book mobiles 

Match to county based on Class 



State Aid 

Public Library Law 
•  § 9331. Qualifications in general. 
•  § 9332. Waiver of  standards. 
•  § 9333. State system of  aid to libraries. 
•  § 9334. Quality libraries aid. 
•  § 9335. Incentive for excellence aid. 
•  § 9336. Equal distribution grants. 
•  § 9337. County coordination aid. 
•  § 9338. District library center aid. 
•  § 9339. Statewide library resource center aid. 
•  § 9340 Equalization aid. 

Regulations 
•  Chapter 131. General Provisions; State Aid 
•  Chapter 133. Certification of  Library Personnel 
•  Chapter 141. Plans for the Use of  State Aid 



Library Access Funding 

•  The 2014-2015 budget is $3,071,000 

•  Statewide Catalog  

•  Interlibrary Delivery Service (IDS) 

•  Power Library Databases 

 



Statewide Projects 

•  Edge 

•  Broadband 

•  Updating Public Library Regulations 

•  Storytelling Toolkit 

•  Supporting Leadership 



EDGE 

433 Pennsylvania Public Libraries Registered 



Broadband 

Broadband 
Survey Verified data 

Onsite 
Assessments & 
Micro-grants 

Training 

Mapping 

Improve Capacity 

Assessment tool for all 

Improve Capacity 

Identify Quick Wins 

Improve Capacity 



Broadband Opportunities 

•  Broadband 101 Training Statewide in September 2014 

•  Broadband Micro-grants 

•  Opportunity to upgrade all components to support access  

•  Application Webinar August 12, 2014  

•  Online Assessment Tool and Applications 

•  First come First served 

•  All projects must be completed by December 31, 2014 



Updating Public Library Regulations 
1.  Drafted regulatory language is presented to the library community for review and 

feedback.  
2.  Revisions made based on library community feedback to the regulatory language. 
3.  Drafted regulations presented to the Governor’s Advisory Council for approval. 
4.  Review by Governor’s Office and Attorney General. 
5.  Review by House and Senate Education committees, Independent Regulatory 

Review Commission and Legislative Reference Bureau. 
6.  Request for public comments. 
7.  Consider comments and revise as appropriate. 
8.  Approval by Governor’s Office. 
9.  Approval by House and Senate Education committees. 
10. Approval by Attorney General. 
11. Publish in Pennsylvania Bulletin. 
12. Codify in the Pennsylvania Code. 

September-October 
2014  

Review 
Opportunity 



Storytelling Toolkit 

•  Simple tool to support effective 
communication through storytelling 

•  Training September 16, 17, 19 to 
begin – more details soon! 



Supporting Leadership  

•  Director’s Institute 

•  PaLA 

•  Trustees Institute 







How can we support you? 

Please vote for the top 5 topics that you would 
like more training and or information? 



LIBRARIES 
ARE ABOUT 

HUMAN  
CONNECTIONS 



LIBRARIES 
ARE ABOUT 

HUMAN  
CONNECTIONS 

Our Collective Stories 

Learning 

Communities 



Thank you! 
 



Trustee Topics

New Castle Donora Mt Lebanon Altoona James V. Brown Wissahickon Western Pocono  East Shore Blossburg TOTAL
STRUCTURE and RESPONSIBILITIES
Membership:  Recruitment
and Orientation 3 5 2 6 2 14 5 1 8 46
Membership:  
Trustee Job Description,
Responsibilities & Evaluation

3 9 9 9 2 8 3 2 45
Membership:
Term Limits 1 1 2 2 2 8
Membership: 
Building Dynamic Boards 9 2 10 11 9 18 14 1 8 82

Directors:
Role of Board in Relationship to Director 1 5 4 2 9 21
Directors:
Evaluation & Hiring &Firing of Director 3 1 1 1 6
Meetings:
Effective Bylaws 1 1 3 5
Meetings:
Effective Meetings 4 2 6 8 5 8 12 45
LAWS AND  REGULATIONS
Federal and State:
Nonprofit Laws 5 5
Federal and State:
Duty of Care, Loyalty & Obedience 1 1 2
Federal and State:
Registratioin & Filing
Federal and State:
Employment Law 1 3 1 5
Federal and State:
Legal Issues in Policy Development 3 1 6 1 7 3 3 24
Federal and State:
American Disabilities Act & Facilities 1 1
State Code and Regulations:
Standards & Waivers 5 1 1 6 4 1 1 18 37
State Code and Regulations:
State Aid 4 7 1 12 10 6 1 16 57

State Code and Regulations:
State Library's vision for Library Services 7 1 8 1 2 10 3 2 34
FISCAL OVERSIGHT
Public Library Funding:
How Libraries are Funded in PA 3 6 3 7 1 5 7 32
Planning:
Financial Planning& Sustainability 9 10 14 17 4 9 13 2 13 91
Planning:
Budgeting 1 1 5 5 1 2 15
Implementing:
Financial Best Practices & Safegards 4 4 10 6 5 3 8 1 7 48

In August of 2014, Trustee Town Hall Meetings were held across Pennsylvania. Trustees were asked to vote for the topics 
that would be most important to have as future learning opportunities. The following are the results from all nine meetings.



Implementing:
Reading & Monitoring Financial Reports 1 2 3
Reporting:
Audits and 990's 2 1 2 5
Reporting:
Annual Reports to the Community 5 1 12 5 23
BEST PRACTICES
Strategic Planning:
Library Trends & Broadband 7 10 4 2 10 2 3 4 42
Strategic Planning:
How to Create & Implement Your Plan 6 1 11 6 8 10 6 8 56
Resources:
Other Organizations & Partnerships 4 3 5 4 1 12 3 1 4 37
Resources:
Statistics & Funding Resources 5 6 7 8 5 9 6 3 49
Resources:
Sample Policies & Online Resources 2 5 4 6 2 1 20
Resources:
When You Need and Expert 1 3 1 2 5 5 1 1 19
Communications:
Municipality & Community  8 8 12 18 2 8 12 2 4 74
Communications:
Crisis Management 8 2 3 13
ADD A TOPIC
Building Security, Censorship Issues,
Community Involvement/Investment  5 5
How to Market Library (PR) 4 4
Library Consolidations
Improve Local Financial Support How) 13 13
Marketing/Fundraising Help 9 9
Clear Communication of State Reg 2 2
Getting all library resouces under 
one umbrella online 2 2
Fundraising (local) 2 2
Growth/building 1 1
Issues in Building Mgt/Greening libraries 1 1
Storytelling Libraries 2 2
Telemedicine 1 1
Legal & Illegal Immigrants Weeds 1 1
MOOC College Courses & E Book College textbooks 1 1
Capitol Campaigns 7 7
Co‐Ordination of Educational Entities
 & Library Functions 4 4
                                               Total Votes 100 80 128 180 54 161 123 41 138 1005

The top seven topics are highlighted in yellow

State Library of Pennsylvania

D.Megdad

Aug‐14


