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“In times of trouble, libraries are sanctuaries.”
– Susan Orlean, author of The Library Book

Library staff working from home take a moment to celebrate National Library Week and
invite members to explore The Library’s online programs and services from their own home.

Staying together while being apart.
In 2020, The Library launched its new Strategic Plan. One point of focus is to “Build a Connected
and Inclusive Community.”
2020 was a year of curveballs, adaptation, and building community while being apart.
The Library is a place where people gather – for books, conversation, learning, and growth.
With your help, we met the needs of our community in a time of upheaval. This report outlines the
impact you made in a year of distance learning, Zoom meetings, and eLending.
The Library remained a place to belong.
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The Library By The Numbers

BORROWING

Catalog Searches

1,999,412
Physical Items Borrowed

607,068
Electronic Items

Borrowed

225,240

eBooks

Comics

increase

increase

41%

Access for All

53%

138,163

eBooks
36%

increase

Total

Cardholders
358,250
Wi-Fi Sessions

1.9 million

Minutes at Public Computers

28,386
New
Library
Cards
204%

increase
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Build a Connected & Inclusive Community

Hari Jones: Uncovering Hidden Histories
for a More Vibrant Tomorrow
In February, Scott Hancock, associate professor of history and Africana Studies at Gettysburg
College, presented The American Civil War: A War for Freedom as part of the Hari Jones:
Hidden Histories Series.
His engaging presentation drew a crowd. 94 people attended the East Shore Area Library
presentation and another 55 attended at the Madeline L. Olewine Memorial Library.
Hancock’s presentation examined how enslaved and formerly enslaved people inspired the
abolitionist movement, sparked a Civil War that led to their emancipation, and placed their
decisions for individual freedom into the larger context of what was ultimately a war for freedom.
In addition to Hancock’s presentations, we added several documentaries and books to our Hari
Jones Collection. The Collection provides an opportunity to dive more deeply into Black history
year-round.

The Library has partnered with the Dauphin County Commissioners to create a carefully
curated, permanent Hidden Histories collection and program series that celebrates the life and
work of visionary historian, Hari Jones. Both the program series and collection have been
designed to foster ongoing community dialogue, discussion, and discernment.

Learn more about the Hari Jones: Hidden Histories
collection and program series at dcls.org/HariJones.

2020
Impact
Report

5

Tight Knit Connections & Community
After our physical libraries closed, we met our adult program attendees online. Programs like
Armchair Traveler, Bookish TV & Film Discussion, and Mid-day Getaway were provided through
our Adult Programs Facebook group, so that members could participate in online discussions on
their own schedule.
Join our Adult Programs Facebook Group by visiting dcls.org/social.
Live programs resumed on Zoom in the summer. In addition to our Facebook-hosted programs, we
began adding programs that provided a deeper, real-time social connection.
Reading the Rainbow, a book club dedicated to reading books written by LGBTQ+ authors or
featuring LGBTQ+ characters, began meeting in June following several requests from library
members seeking opportunities to meet others in the LGBTQ+ community and allies. The program
is hosted by library staff who are also part of the LGBTQ+ community.
Summer also saw the addition of one-off special interest programs, like The Roaring 20s, Out in
Central PA: Authors’ Talk, and Community Café.
In the fall, The Library added Knit One, Crochet Too!, Device Club, and Animal Crossing to the
Zoom rotation. We also hosted Preparing for the 2020 Elections with the League of Women
Voters and a Virtual Coffee Cupping with Elementary Coffee Co.

“I really enjoyed that coffee
experience! On a related note, I
was surprised how many on that
call had been to Turkey – at least
3 of us mentioned having tried
Turkish coffee in Turkey! If there
was ever any interest in a club or
Zoom call about Turkey, I would
love to talk to more people who
have been there!”
– K., Johnson Memorial Library

“I participated in one of the Pride
month reading clubs! Much easier
for me to do virtually than in
person, honestly.”
– A., Survey Feedback

“This was so fun! I usually play
the game by myself, but this is a
great way to meet other people
who play Animal Crossing
and share design ideas
with each other.”
– J., East Shore Area Library

Attendees expressed how much they enjoy chatting about shared interests, learning a new
skill, or asking all their questions about cell phones and devices. The Library provided a
human connection while we are otherwise socially distanced from others.
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Going online helped us reach an even
wider audience for our annual Holiday
Music program.
Ray Holland, a public services assistant
at Northern Dauphin Library, was happy
to record his Mountain Dulcimer
performance.
We shared it on YouTube and Facebook,
where it reached more than 1,300
people online – a much larger audience
than we could have hosted in our
libraries.

Super Cool Book Lovers: Connecting Young
Readers with Diverse Stories
Young children who see themselves in books see their place in their community, but it is difficult
for literacy groups to find – and afford – books that show diverse kids dealing with relatable,
real-life issues.
Titles that feature diverse characters are less likely to be available for bulk purchases or in
paperback, which makes purchasing them more expensive than non-diverse titles.
The Library saw a way to help. We worked together with local literacy groups to leverage our library
discount and grant writing to make a difference. As a result, the Super Cool Book Lovers Club
was born.
The Club includes representatives of the American Literacy Corporation, Tri-County OIC, Capital
Region Literacy Council, and volunteer literacy advocates from organizations like The Kidney
Foundation of Central PA and the African American Read-In.
They worked with The Library’s Youth Services team to review titles and recommend purchases.
The Library’s first grant application to PNC Charitable Trust succeeded and provided $4,000 to
buy books that will be distributed to children and families by Club members during their
community events.
Children who see themselves reflected in their books “know they are valued,” explains Floyd
Stokes, executive director of the American Literacy Corporation and Library Board Trustee.

“These books are extremely valuable for these children because
there are a lot of images on television and on the internet showing
them they are not valued.”
- Floyd Stokes, American Literacy Corporation
and Library Board Member

Since the Club’s launch, The Library was able to secure another $5,000 grant from Penn National
Insurance to purchase books in 2021.
To read more about the Super Cool Book Lovers Club and its partnership with The Library,
visit dcls.org/SuperCool.
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Serve as a Second Responder

MARCO Reaches Out to Build Connection
The world for individuals experiencing homelessness shrank dramatically as public spaces closed.
They lost access to meals and public restrooms and outreaches providing health care, counseling,
and mental health services switched to telecommunication.
Cell phones became an even more important lifeline, but cell phones only work if they have a
charge and a reliable connection. The Library was able to help its most vulnerable members
thanks to an ongoing partnership with the Capital Area Coalition on Homelessness (CACH).
With the help of CACH, we were able to safely resume outreach visits in downtown Harrisburg.
MARCO the exploration station took books, WiFi, and cell phone charging stations – as well as
toiletries and sanitizing supplies – to our disadvantaged community members.
“People could travel to our libraries and use the WiFi in the
parking lots, but some of our community members, including
those who are disadvantaged or experiencing homelessness,
did not have access to those services.”
- Ashley Famularo,
The Library’s Adult Programming and Outreach Coordinator

112 outreach visits assisted more than 1,400 community members.

Library staff also provided something invaluable – a friendly greeting and social connection
through face-to-face (with masks) conversation. During these visits, MARCO charged cell phones,
devices, and an electric wheelchair! Outreach staff helped people apply for jobs, unemployment,
and housing, and check the status of their stimulus checks.
MARCO and its crew now participate in four weekly outreaches with CACH and two monthly
outreaches with Downtown Daily Bread.

Staying
Together
While Being
Apart

8

When CACH had a need for plastic sleeping mats, a call to action in our Adult Programs at The
Library Facebook group was answered by a church group from Northern Dauphin named “The Zion
BAG Ladies.”
They had about 20 sleeping mats already made and were happy to offer them. We loaded a few
mats onto MARCO and gave the rest to our CACH partners to distribute to their clients.

D.I.Y. TimeSlips Kits for Nursing Home Partners
TimeSlips is an outreach program that engages
people with dementia or other cognitive
impairments in creative storytelling. It is one
of the most impactful programs The Library takes
on the road.
TimeSlips provides an important creative outlet
and social opportunity for nursing home
residents. As our partners limited visits to
increase the safety of their staff and residents,
The Library started working to adapt TimeSlips
to fit their changing needs.
In the interim, we hosted a Card Party to
counteract some of the feelings of isolation
residents felt. We invited Library members to
send cards and bookmarks to two of our nursing
home partners – Homeland Center and Premier
at Susquehanna.
Both partners were appreciative of the response
and shared photos of their residents with the
cards and bookmarks they received.
By July, the TimeSlips Kits were ready. The kits
are updated each month and distributed to our
nursing home partners. Staff or family can work
on the kits with the residents, but they are
designed so that residents can complete the
activity on their own.
In August, we began offering Take and Make Kits
to our nursing home partners. Take and Make kits,
which are offered in our libraries, are beginnerfriendly craft kits that can be completed without a
lot of outside instruction.
As we move with you into 2021, we are very
excited to continue providing these programs –
and more – to our nursing home partners in safe,
creative, and interactive ways.

“With support provided by
the Arts for All Partnership,
The Library is preparing to train
six more staffers as TimeSlips
facilitators. They will take the
program back inside nursing
homes as they reopen and could
allow expansion to more facilities.”
- Ashley Famularo,
The Library’s Adult Programming
and Outreach Coordinator
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Be a Welcoming Place to Learn

All Ready Access
All Ready Access saw enormous growth last year. Five schools were added to the project. Central
Dauphin, Halifax Area, Harrisburg Area, and Upper Dauphin Area School Districts, and St.
Stephen’s Episcopal School joined as partnering schools – joining our existing partners,
Susquehanna Township and Steelton-Highspire School Districts.
20,586 All Ready Access accounts were created last year – providing 20,586 students and
teachers access to high-quality, vetted research databases, test prep services, and more. An
additional 4,237 All Ready Access accounts were merged into existing accounts.
Students also gained access to eBooks, eAudiobooks, and other electronic media with their All
Ready Access accounts. Books that are not available through their school library, or are not
available in their preferred reading format, may be found in The Library’s eCollection.
Interested in learning more? Visit our All Ready Access page – dcls.org/AllReadyAccess.

“The vast majority of students are going online for their research, so it is nice to have
these databases where you know the information is accurate.”
- Merideth Staudenmaier,
Susquehanna Township School District Library Media Assistant

Digital Prison Library
The Library received a generous $20,000 grant from The Boyd Foundation to upgrade and
enhance the library service at the Dauphin County Prison. In 2020, we were able to work with the
Prison to establish a partnership that will help improve the life and literacy skills of people
incarcerated at the Prison.
The Digital Prison Library project is similiar to our All Ready Access accounts. In this case,
a digital library card was created and used to access a single electronic resource – a special
OverDrive collection. The Library worked together with the Dauphin County Prison to assess titles
before adding them to the collection.
Like our All Ready Access accounts, reentrants can choose to convert their digital library accounts
to a full-service card after they are released from the Prison.
The Library also plans to visit the Prison twice a month to offer programs, including a
Read to Me component, which will allow incarcerated people to send a recorded Storytime
home to their children.
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Safely Bridging the Digital Divide:
Public WiFi and Computers
Public computer use was at the forefront of our minds as we reopened our libraries. Library
computers are used for school research, homework, job searching, resume building, and to stay
connected with others in an increasingly digital world.
Roughly 25% of Harrisburg residents do not have broadband internet access at home and just over
12% do not have a computer at home. As school, work, and social engagements went virtual, many
people struggled to keep up with work and stay connected to others.
Knowing that The Library’s WiFi was a critical connection for those
without internet access, we kept The Library’s WiFi on and
accessible from outside of our buildings during our closure.
Individuals could visit our libraries’ outdoor spaces and connect to
our public WiFi using their laptop or mobile device.
While planning for summer reopening, providing time and space for
public computer use was a priority. We adapted our public spaces
to maintain at least 6 feet of distance between members,
designated areas inside our libraries for laptop use, and disinfected
computers and laptops between uses.
We offered computer assistance through chat to limit the time staff
and members spent in close quarters. Our WiFi remained – and
remains – on and accessible from outside of our libraries as well.

“From providing computers and
internet access to educational
materials for children unable to go
to school, we know the vital role
The Library plays in our
community. We are committed to
balancing the need to serve the
public with our responsibility to
keep our members and staff safe.”
– Karen Cullings, The Library’s
Executive Director

Despite the library closure and a pandemic, library computers were
used for 1.9 million minutes, and members initiated more than
350,000 WiFi sessions.

Computers and WiFi
were used most often
at…
1. East Shore Area Library
2. M
 cCormick Riverfront
Library
3. M
 adeline L. Olewine
Memorial Library
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Knowledge Promotes Understanding
In the summer, as protests sprung up nationwide following the death of George Floyd in May, The
Library launched our Knowledge Promotes Understanding series – a book and resource list that
responds to timely community needs and learning.
Many community members turned to books to learn more about systemic racism and how it
affects our society. Library staff worked with experts and community leaders to create a curated
resource for our members that included book lists, blogs, news articles, and links to community
organizations working towards social justice.
We worked with OverDrive to highlight our Guides to Antiracism and Social Justice & Activism
eBook collection. Our youth services staff wrote two blogs, Raising an Antiracist and Talking
to Your Kids about Race, and our libraries featured book displays about race relations and
social justice.

After the events on January 6, at the United States Capitol, we continued the series with
Democracy in America. Members used the resource list to explore the concept of democracy,
the United States constitution, and the history of activism in America.
As other topics arise, the Knowledge Promotes Understanding series will evolve, becoming
one way The Library can foster community-centered dialogue on the topics that matter most
to our members.

Knowledge Promotes Understanding:

Democracy in America
Explore the concepts of Democracy and Activism
and learn more about our Constitution.
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Be an Effective Workforce Development Partner

Supporting Small Businesses and Nonprofits
Morton Spector Nonprofit Workshop Series
Finding Your Social Media Sweet Spot, a very timely nonprofit workshop hosted by Chad Barger,
CFRE, was one of the first programs we hosted on Zoom. Thirty-five nonprofit professionals were
able to hone their social media skills when so much of their activity was moving online.
In November, Barger returned to present What’s Changing in Fundraising and How Nonprofits
Should Adapt. Nineteen nonprofit professionals joined us to learn how giving changed during
the pandemic and received actionable tips and best practices on how to approach donors going
into 2021.

The Morton Spector Nonprofit Workshop Series honors the memory
of Morton Spector, a successful businessman and well-known community
leader in the Harrisburg area, who served as a board member of the Dauphin
County Library System for more than 15 years. Morton also served many
nonprofit organizations as a board member or trustee, joyfully assisting those
organizations with raising funds and fulfilling their missions. He ensured the
growth and endurance of many valued institutions of learning and social
services and led a “Fantastic!” life of good deeds.

Starting & Growing Your Small Business Workshops
Jamal Jones, Director of Business Development with the City of Harrisburg, presented two Small
Business Workshops in the fall.
Seventeen entrepreneurs joined us on Zoom for his Starting & Growing Your Small Business
programs, which connected them to the information they needed to start and grow a business
in Harrisburg City and in Dauphin County.
Jones discussed zoning, market research, developing a business plan, financing, tax incentives,
and business registration and licenses.
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Serve as the Literacy Champion

Storytime Superstars: Online and Off
As it became clear that our March closure would be extended, Youth Services staff quickly adapted
in-person programs to an online format. Storytimes were initially shared to our Children’s
Programs at The Library Facebook group, but soon moved to a regular schedule on Zoom.
Join our Children’s Programs Facebook Group by visiting dcls.org/social.
Moving well-loved programs online provided a sense of normalcy and routine for children, parents,
and caregivers alike. Families could join programs from anywhere – including from a hospital room
and from home while recovering.
As a bonus, online programs helped to prepare kids who may be starting kindergarten virtually
in 2021.
In the fall, to reach families who are without home internet access – or prefer to limit screen time
– we partnered with the Ned Smith Center and Capital Area Greenbelt to introduce StoryWalks®!
This interactive, screen-free option, provided families the opportunity to walk easy nature trails
together at their own pace while enjoying a seasonally appropriate story and engaging in short
activities. Stories are changed out at the beginning of each season.
Whether on Zoom or a StoryWalks® trail, The Library’s programs empower adults to learn and
model the five early learning literacies – reading, writing, singing, talking, and playing – for their
children.
Adults are encouraged to continue modeling these practices at home, becoming their child’s first
teacher. This sets kids up for success as they enter formal schooling and helps families build happy
memories together.

Singing to your flowers really does make them grow faster and it makes you feel good, too!
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One family joined Toddler
Storytime from a hospital room.
We were moved to see that this
family could participate despite
the toddler being a patient.
Moving programs online means
we miss seeing children at
The Library, but it does open
participation to others who
cannot come to The Library.

We walked a StoryWalk! There was a
nice little loop we could walk, so even
my youngest walked most of it – very
slowly, but it was a nice family activity!
– C., Elizabethville Area Library

– M.A., East Shore Area Library

I texted my cousin whose 8-yearold is a struggling reader but loves
animals and who had been visiting
animal shelters where they live, in
Pittsburgh, to read to animals.
She signed Felix and his rescue
bunny Winchester up to read to
Gracie the horse. It is exciting
that our programs can reach a
wider audience than they
normally would!
– Hannah Killian,
Youth Services Administrator
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Year-Round Reading Challenges: A Year in Books
As many in our community turned to reading to find comfort and routine in a hectic year, we
supported our community of readers by offering several reading challenges last year.

Cooper was the first to finish this challenge at our East Shore Area Library!
He signed our 1000 Books Reader Wall in early January 2021!

1000 Books Before Kindergarten
1000 Books Before Kindergarten encouraged families to read a thousand books with their
youngest readers before Kindergarten.
Families could read the same book a thousand times, read 1000 different books, or a blend
of the two. Every book counts!

Read Woke
Following a summer of social justice demonstrations, we added a fall reading challenge
for teens – Read Woke.
According to Cicely Lewis, the creator of “Read Woke,” a Woke Book challenges a social norm,
gives voice to the voiceless, informs about disenfranchised groups, challenges the status quo,
or features protagonists from underrepresented or oppressed groups.
These stories empower their readers to understand and respect people who come from a
background unlike their own.

Summer & Winter Reading Challenges
The Library continued annual summer and winter reading challenges as well! Our members
looked forward to these challenges to inspire and reinvigorate their reading each year. Both
challenges are open to all ages – newborn to 107 years old!

Staying
Together
While Being
Apart

16

The summer reading challenge asked our members to Imagine Your Story. We celebrated
with fairy tales, court jesters, wise wizards, and unicorns! We hosted an Online adventure packed
with library trivia, hosted programs online, and provided Summer Lunches (and books) via
Curbside Pickup.
In the winter, we provided nine reading categories to play tic-tac-toe! Finishers from both
challenges earned a free book to keep and were entered to win one of several digital gift cards.

Ensure a Vibrant Organization

People Are Our Most Important Asset
Libraries are a community-centered space. In tough times, people turn to the library for comfort, a
sense of belonging, or for help finding the assistance they need to move forward.
After a full year of social distancing, it is hard not to state the obvious – people and the social
connections they build are The Library’s most valuable assets. With that in mind, we took
measures to protect our staff as much as possible.
Library staff turned the shock of closure into an opportunity for learning. The Library’s IT team
worked to allow many staff members to work from home. Staff completed trainings to help them
better serve the community, assisted in planning for reopening, and – most importantly – stayed
safe while scientists and policymakers worked to mitigate the spread of the virus.

Curbing Illness, Not Enthusiasm
Several safeguards were put in place as we reopened in June. Returned books were quarantined for
72 hours before being placed on shelves, plexiglass barriers were installed at checkout counters,
public areas were disinfected often, and masks were required inside the library. Visits were limited
to an hour to reduce exposure, and our virtual Zoom rooms allowed staff to provide programs from
a safe distance.
These safeguards provided protection to our members and volunteers as well. New services like
curbside pickup provided a safer option to our members who returned to borrowing physical books
and materials – items could be requested online or by calling The Library.
Our Summer Lunch program was provided curbside too – giving our volunteers a safer, outdoor
option to donate their time.
By investing in the employees who make library service possible, we kept our community safer and
proved that we can endure difficult times together.

“I wanted to send a quick thank
you for your very convenient car
hop service for checking out
books. I use your website often to
reserve books and being able to
swing by after work and have my
books delivered straight to my car
is helpful. I hope it continues after
COVID. :) Whenever that may be.”
– K., Madeline L. Olewine
Memorial Library
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McCormick Riverfront Library Expansion
The Library

The Library is Your Place to Belong

Libraries bridge the past and future. The expansion project to join the McCormick Riverfront
Library and the historic Haldeman Haly House is literally connecting our past and future.
The McCormick Riverfront Library expansion project prioritizes adaptable, safe spaces where the
community can discuss thought-provoking topics. Community partners will be able to reach
underserved populations more easily. It will reconnect members who have been distanced by
technology and societal changes.
The project will allow The Library to better support the city’s schools, parents, and childcare
providers in their work to combat illiteracy and school dropout. The dedicated children’s space this
project provides will foster a successful future for Harrisburg’s children through the growth of Born
to Read and school readiness programs.
New community spaces will support adult literacy and S.T.R.E.A.M. (Science, Technology, Reading,
Engineering, Arts and Math) programs, and provide room for programs and events that support job
seekers and help people grow personally and professionally.
The project will make McCormick Riverfront Library more accessible by replacing its single,
outdated ADA entrance with two ADA-accessible entry points. It will also make the Haldeman
Haly house ADA-accessible for the first time in its more than 200-year history.
Learn more about this expansion project by visiting YourPlaceToBelong.org.

T. Morris Chester Welcome Center
In partnership with the Commonwealth Monument Project, the project will include a welcome
center named for Harrisburg native Thomas Morris Chester.
Chester was an influential Black leader in Harrisburg’s community. He led two local Black
regiments during the Civil War and later became a war correspondent for the Philadelphia Press.
His reports from the front line provided the most substantial first-hand account of Black
soldiers in existence.
After the war, he studied law in England and returned to the United States to work as a lawyer
and superintendent of schools in Louisiana. After becoming ill in 1892, he returned to
Harrisburg and died in his mother’s home. He is buried in Penbrook’s Lincoln Cemetery.
pacivilwartrails.com/stories/tales/thomas-morris-chester
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We hope to honor and expand on his legacy – and the legacy of others whose names are
missing from our historical narrative – through our partnership with the Commonwealth
Monument Project, the Hari Jones series, and other community partners.

2020 Board of Trustees
Annie Garner President
Tara S. Sheaffer Vice President
Susan L. Anthony Secretary
Jacquelyn M. Anderson Treasurer
Andrew Enders, Esq. Immediate Past President
Sara Beck
Francis Chardo
Brandon Flood
La-Verna Fountain
Amy Fox
Jenna Lewis
Diane McNaughton
Kelly Megonnel
Mary L. Moyer
Floyd Stokes
William J. Sutton, II
Christopher Wonders

Thank you for helping us reach our community
during a tumultuous year.
You have helped to lift heavy hearts, lighten burdens, and nurture
connection and joy. We could not have done it without your
encouragement and support.
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Open for Discovery
 illiam H. & Marion C. Alexander
W
Family Library (AFL)
200 West 2nd Street
Hummelstown, PA 17036
717.566.0949

Madeline L. Olewine
Memorial Library (MOM)
2410 North 3rd Street
Harrisburg, PA 17110
717.232.7286

 ast Shore Area Library (ESA)
E
4501 Ethel Street
Harrisburg, PA 17109
717.652.9380

McCormick Riverfront Library (MRL)
101 Walnut Street
Harrisburg, PA 17101
717.234.4976

 lizabethville Area Library (EV)
E
80 North Market Street
Elizabethville, PA 17023
717.362.9825

 orthern Dauphin Library (ND)
N
683 Main Street
Lykens, PA 17048
717.523.0340

Johnson Memorial Library (JOH)
799 East Center Street
Millersburg, PA 17061
717.692.2658

DCLS.ORG
Your Ninth Library
Open 24 hours a day 7 days a week.
Visit now!
24/7 RENEWALS
Toll Free 1.877.709.2690

Kline Library (KL)
530 South 29th Street
Harrisburg, PA 17104
717.234.3934


Outreach/MARCO
Your Exploration Station
Free WIFI

Join your library community on social media
facebook.com/DCLS.PA
Join one of our facebook groups

dcls.org/FBkids
dcls.org/FBadults

twitter.com/dcls_library
instagram.com/dcls_library
dcls.org/youtube
tiktok.com/@dcls_library

